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Leadership Teams

PreEare For a Thrilling Thursday

After breakfast, teams will spend time working together in the
resource rooms until our first activity which will give team
members time to share what they have been working on this
week. After lunch, we will be planning our next steps and
discussing how to continue our journey towards school
success! Lastly teams will turn in projects and will prepare for
their trip home. Have safe travels and a restful weekend, we
look forward to seeing you on Oct. 16™!

Principals’ Words of Wisdom

Steve Foster (AKA Chick Magnet)
© Build relationships
® Clear expectations

Gary Gilbert
O We are all in this together, and all means all
® Focus on best practices
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Julie Bakehorm 30-
O Build capacity and expéj]
® Must build relationships®
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Feel free to put your
luggage in the team
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Phil Talbert
O Create a vision
@® Believe you can get there

Elizabeth Odle
© Build a sense of community
® Talk with staff individually

Kristie Sweeny

O Change the behavior and culture of the
school

® Get into the classroom!
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Family Feud!
During Dinner

everyone had a great

time playing the DOE

The topical sessions were a version of Family

huge success! Everything Feud.

from Data to Belly Buttons ©ee0cccecccccccee

ere discussed during the

morning sessions. Schools
then had an opportunity to
have the speakers visit the
team rooms to get school
specific with the information.

Topicals




